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"The orchestra and the choir are much more than artistic structures,
 they are models and schools of social life because singing and playing together 

means living together in an endearing way, in the spirit of perfection and striving for excellence, 
in a rigorous discipline of articulation and concertation to seek

 the harmonious interdependence of voices and instruments." 
Maestro José Antonio Abreu

Building successful trajectories 
in the collective music practice

HISTORY OF EL SISTEMA  

The Metropolitan Pre-Infant Orchestra of Caracas 
 model and example of good educational practices in the system
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1.
the purpose of systematizing the collective practice of music, as a formative model, as well as an educational model and primordial organizational structure of El
Sistema with the purpose of systematizing the collective practice of music, as a formative, humanistic and socially inclusive model, where the Programs and Schools 
are developed"

HISTORY OF EL SISTEMA
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On that occasion, it shared the stage with the Percussion Ensemble of the Centro Regional Académico 23 de Enero. The ensemble

performed the following repertoire: "Obertura al aire" by Israel Millán, "Marcha del 1er dedo" by Ralph Matesky, "Monstruos," and "El súper tren" 

by the composer Carlos Medrano.

Following the dream of opening new pathways towards the establishment of regional pre-infantile orchestras in the rest of the country, atthe end 

of November 2019, a meeting was organized between the Manuel Rodríguez Cárdenas Pre-Infantile Orchestra of núcleo San Felipe del Estado 

Yaracuy and the Caracas Metropolitan Pre-Infant Orchestra.

HISTORY OF EL SISTEMA

1st Gala Concert of the Caracas Metropolitan Pre-Infantile Orchestra
Simón Bolívar Hall of the CNASPM, July 14, 2019.



The result of this work culminated in a successful and well-attended concert on Sunday, December 1st, featuring directors from both groups: Stefannie 

González for Yaracuy and Josbel Puche for the Capital District, shared the astonishing stage of the Simón Bolívar Hall. The National Center of Social Action for 

Music. In this concert, the following works were performed: "Tetracordio Perpetuo" by Ralph Matesky's "Merengue del Primero" by Carlos Medrano and

"Colossus" by Larry Clark, arranged by Pablo Segura a selection of Venezuelan aguinaldos and traditional Christmas carols marked the start of El Sistema's 2019 

Christmas seaso.

A big fraternal embrace between the Caracas metropolitan pre-infant orchestra and Manuel Rodríguez Cárdenas Orchestra of 
Yaracuy, together with their respective conductors and teachers. General Rehearsal Room 1, CNASPM. December 1, 2019.
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Academical activities in the Pandemic

The year 2020 was a challenging period for the Caracas Metropolitan Pre-Infant Orchestra. On March 13 of the same year, social isolation measures were 

decreed in Venezuela, and all workshops and rehearsals were suspended until further notice. This suspension lasted for more than a school year.

What to do and how to proceed with the work that had been started were the questions during the �rst two weeks of the quarantine. At �rst, there was

 discouragement and, above all, bewilderment. However, in mid-April, the objectives were reframed, and planning resumed based on this new reality.

The activities were resumed remotely, following the guidelines prepared by the Academic Coordinator of the Musical Initiation Program. It was decided to 

provide individualized attention, where the team of teachers at the Metropolitan Pre-Infant Orchestra focused on developing and strengthening the technical 

foundations of instrumental performance for each musician.

 13

HISTORY OF EL SISTEMA



This pedagogical work included:

• Review of the technical foundation (proper instrument

positioning, exercises for producing correct sound emission, 

knowledge and mastery of �ngerings for each instrument).

- Performance of the major scales of DO, SOL, RE, LA, FA and SIb, 

in one and two octaves, with arpeggios.

- Selection of technical studies, short pieces, and/or concertos 

to be performed in a virtual recital at the end of the school year.

- Assembly of the orchestral repertoire works that were being 

worked on at the beginning of the quarantine: "Chamambo" by 

Manuel Artés and "Hymn to Joy" by L.V. Beethoven's

composition, arranged by Israel Millán, and Colossus by Larry 

Clark, arranged by Pablo Segura.

- Reviewing the key elements of musical language, with a focus 

on reading rhythm and reading sheet music.
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It is important to note that the abilities and limitations of each member of the orchestra and each teacher were always taken into account. Likewise, parents 

and representatives were involved in the process of distance musical education. Social networks and other digital platforms. Technology platforms have 

become the best tools to reestablish contact and carry out the corresponding academic followup, through synchronous and asynchronous meetings, 

recordings, and exchanges of audios and/or videos with the relevant instructions.
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Rehearsal of the Caracas metropolitan pre-infant orchestra. General hall 1 of the CNASPM

HISTORY OF EL SISTEMA



Josbel Puche Musical Initiation Program Manager and
Conductor of the metropolitan pre-infant orchestra.
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As a culminating event for the 2019-2020 school year, a day of virtual recitals was organized in August. Ninety-four boys and girls from the violin, viola, cello, 

double bass, �ute, oboe, clarinet, trumpet, trombone, horn, euphonium, tuba, and percussion classes participated. The videos showcasing the various pieces 

and studies that they individually and/or collectively prepared, with the guidance of the teaching team, are posted on the Facebook page of the Music Initiation 

Program. These videos are testimony and evidence of the commitment, creative and innovative work, and high levels of resilience shown by the students in El 

Sistema during the months of total isolation.

HISTORY OF EL SISTEMA



In the upcoming 2021-2022 school year, the plan is to gradually begin with in-person activities, contingent upon approval from national authorities. The group 

work was approached using a mixed modality, with weekly virtual meetings and in-person meetings coordinated every 15 or 21 days, while adhering to the 

necessary biosecurity measures.

Once the general guidelines for the return to in-person activities were received, the di�erent workshops were organized at the Pedro Elías Gutiérrez campus, 

located next to the General Command of the Bolivarian National Guard in El Paraíso urbanization.

At all times, the biosecurity measures established for the group work were followed.
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Equipo del Programa de Iniciación Musical. De izquierda a derecha: 
Josbel Puche (Gerente),Lauri Márquez (Coordinadora Académica) y  Marbelis Escalante (Coordinadora Operativa),

 junto a los niños de la Orquesta Pre-infantil Metropolitana.

HISTORY OF EL SISTEMA
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The new generation is integrated under the  guidance of their teachers and with the support
 of their colleagues from the first generation of the Metropolitan pre-infant orchestra



Lauri Márquez Zabala
Musical initiation academic program coordinator

(lmarquez@elsistema.org.ve)

For the team of the Musical Initiation Program, it is very important to promote the formation and development of pre-infantile orchestras at regional and

national levels operate under the work methodology developed in the Metropolitan Pre-Infantile Orchestra of Caracas, since it is the way to achieving the 

objectives associated with the improvement of a model of e�ective pedagogical practices that have made it possible to learn instrumental execution and 

enjoy music collectively and with high levels of excellence.
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The new generation of the Metropolitan pre-infant orchestra. July 2022, CNASPM.

HISTORY OF EL SISTEMA
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BACK TO PRESENCIALITY: ASSESSMENTS
 FROM THE PERSPECTIVE OF EL SISTEMA’S MEMBERS 
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The Virtual overview in El Sistema

EL SISTEMA THROUGH ITS PEOPLE
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Student

Group musician

Trainer

Musical director
Core manager

Director or administrative head
Administrative

Chart N°1 Distribution of the study participants     

EL SISTEMA THROUGH ITS PEOPLE



Between 1 y 5 year old
Between 5 y 10 year old
Between 10 y 15 year old
Between 15 y 20 year old
Between 20 y 25 year old
Between 25 y 30 year old
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Desktop computer
Laptop
Tablet
Smartphone
Tablet – desktop computer

Chart N° 3. Devices used to Access the internet
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ABA CANTV service
Private: Inter-Cable-Other
Smartphone data
Did not possess internet network
Neighbours’ network

Chart N°4 Access to the internet
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None of the previous
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28,5%
16,8%

51,8%

Facebook
Instagram
Twitter
None of the previous

Chart N° 6. Most used social media

EL SISTEMA THROUGH ITS PEOPLE
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EL SISTEMA THROUGH ITS PEOPLE

24,8% 

16,1% 

17,5% 

13,9% 

10,2% 

12,4% 
It became a space for communication
could keep me informed of the a...

Keeps me in touch through...
I felt accompanied
It allowed me to take advantage of studying the...
I had fun making recordings of...
I learned to use other applications
I attended the Masterclass of teachers



Chart N° 8. Interaction dynamics in pandemic time

Once a day 3 times a week 1 time per week Never

Youtube Channel

 28

EL SISTEMA THROUGH ITS PEOPLE



 29

Chart  N° 9.- Virtual spaces of the YouTube Channel and their frequency of use in pandemic.

Virtual Room Behind the Scenes

Always Many Times Sometimes Never

EL SISTEMA THROUGH ITS PEOPLE

"The virtual modality in times of pandemic strengthened my role within the institution"; 

"It was an opportunity for updating strategies";

"The use of new ICTs allowed me to give continuity to the distance academic activity through the 

35 virtual classrooms that were created, maintaining effective day-to-day communication with 

the community of parents and representatives, students, trainers, directors of the groups and 

Director of the Regional Academic Center."
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"it was a novel and important process to maintain constant communication among all members 

of El Sistema".

EL SISTEMA THROUGH ITS PEOPLE

"Seeing masterclasses with international teachers and learning about other options ...was of great 

"My internet connection was through these cell phones, in many occasions the signal was bad and 

I could not connect to most of the classes";

"my experience with virtuality was very bad since at the core level practically the activity was null"; 

"In that opportunity we only saw classes via WhatsApp together with the teacher, she sent us 

audios, images and videos to develop the classes and explain the topics addressed";

"I was able to improve my instrumental technique, I met international teachers who inspired me to 

move forward and with the activities and tips given by the teachers I felt motivated and I forgot a 
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"It was a bit boring but what I liked was that I could repeat the classes as many times as neces-

sary"; "I did not learn much with virtual classes"; "I learned a lot from this experience and I hope 

virtual classes come back"; "I feel that I was affected by not rehearsing by presence"; "I did not have 

classes in virtuality";

"I didn't learn much it's better the presencial classes"; "can never connect because of lack of inter-

net"; "Stunned but interesting"; "It was not easy because of the isolation but it also kept me in com-

munication with international teachers";

"Most of the time I couldn't get into classes because I didn't have a computer and the cell phone 

data ran out, I couldn't get into classes"; "Thanks to virtuality we were able to move forward, 

manage to learn and not get stuck because of the pandemic";

"It was a totally new experience in which I learned to use applications that I had never used before"; 

"It was somewhat uncomfortable to watch virtual classes over the internet";

"the teacher's network or mine was lousy, because of this almost always the teacher had to repeat 

the indications several times";

"It was interesting to receive the classes in this modality due to the fact that, I could interact with 

professors from other countries, attend some classes, etc";

"It was a little stressful when recording and editing the videos"; "It was something new, certainly, 

but then I got used to it and managed to keep everything normal; although, of course, I missed the 

presenciality"; "I prefer the presenciality"; 

EL SISTEMA THROUGH ITS PEOPLE
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"The truth I did not like it very much, it cost me a lot and I think the work is heavier, that's why I like 

it much more in-presence, it’s easier and more dynamic, and learning would no longer be a pro-

blem;

"At the Simon Bolivar conservatory musical language II and musical language III lessons were very 

organized, with explanatory audios, slides and support material";

"It was not much of my preference since I like to play with my classmates, learn and perform con-

certs"; "My experience in the virtual modality was not very good, the practice I did at home didn’t 

seem to be the same as the presencial one, it seemed to me not to be at the same level as before";

"It was just a way to solve, music is lived in person".

EL SISTEMA THROUGH ITS PEOPLE
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Happy for being with my partners
The interaction is more direct
Work is more dynamic and organized
Musical collective practices require the presence 
of partners and teachers
The learning process is easier
Coexistence in the campus allows developing
 social competences 
Each person has a role to model
We come back to concerts in the hall

Chart N° 10.- Assessments on the new presentiality

"Living together in the Nucleus allows developing social competencies"; "Learning is easier"; "We 

return to the concerts in the Simón Bolívar and Fedora Alemán Hall"; " to make the collective prac-

tice of music you have to be present with classmates and teachers";

developed in the coexistence";

"In presenciality mode the problems of connectivity and electric service are solved"; "Each person 

has a role that he/she models in presencial modality .

EL SISTEMA THROUGH ITS PEOPLE



-

cult due to the fact that I had no resources or data to enter the classes";

"I felt sad and at the same time I did not understand the classes very well";

"Thanks to virtuality we were able to advance, manage to learn and not get stuck because of the 

pandemic".

"I feel happy to meet my friends", "being in the Nucleus is not to be isolated, the am-environment 

is family",

"I was stressed all the time in the virtuality, since the connection was dropping all the time", 

"making music together is different, the quality of the sound, the times and the balance is diffe-

rent",

"it's not the same playing together in the same space, than playing together through the compu-

ter camera or phone, you know, there is difference in return, in tuning....  34

EL SISTEMA THROUGH ITS PEOPLE
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"Yes, since I understood many topics that I did not understand so thoroughly before"; "Yes, through 

the different techniques I saw in the Masterclasses"; "Yes, I grew more individually and learned that 

those everyday rehearsals are very important"; "That's right; all information received is valuable 

and it would be great to continue with virtual activities even when presenciality is completely nor-

malized";

now that we return in a presencial manner"; "Yes, I learned other techniques that can help me in 

the presencial ones";

"I learned many things in the technique in the instrument, and theoretically the knowledge lear-

ned in the virtual mode was useful to advance in the learning" "Yes, patience was fundamental"; 

"Of course, in the Virtual Mode I learned many interesting things, which I will be able to apply to my 

presencial activities"; "Yes, I learned to look for scores and tools that I use for my learning"; 

EL SISTEMA THROUGH ITS PEOPLE
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"Yes...everything learned during the time in pandemic can continue to be used in the classroom 

because they are mostly exercises that contribute to motor development";

"Yes, there were many virtual horn classes that left a lot of warm-up and technique exercises that 

are applied with the kids in the nuclei".

"The teaching process in our nuclei requires a deep revision that allows us to have a new approach 

and all that has been acquired virtually can be implemented in the presenciality mode, it would 

be ideal to consider the mixed modality in this return to musical academic activities";

"Nothing like being in the presence of the trainers and teachers, that nothing and no one is going to replace it". 

EL SISTEMA THROUGH ITS PEOPLE



REFERENCES

Online document: https://educacionenpandemiavenezuela.prodavinci.com. 

[Revised in October 2022]
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EL SISTEMA THROUGH ITS PEOPLE

Mayra León 
mleon@elsistema.org.ve
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2. Connectivism as a learning theory for the digital age Siemens, 2004, p.1
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String instruments Maestros
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Sistema Tips
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W

Jiménez
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Violin
Jiménez
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MEETING WITH MAESTROS

Cello

Teacher Date Content 
Tips

Visual until 
octuber 2022 

March 25, 2020

April 24, 2020

May 27, 2020

March 25, 2020

April 20, 2020

April 24, 2020

May 5, 2020

April 20, 2020

April 20, 2020

Bow grip 

Corporal posture

how to hold
 the bow

Study and scales 
fingering

Psychological and 
physical training: 

Auditions

daily exercises
 and technical
 fundamentals

Notes and scales 
practice

Corporal structure 
and mouthpiece
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April 20, 2020

MEETING WITH MAESTROS

Date Content 
TipsAcademy Teacher Visual until 

octuber 2022 

Basson

Trumpet

Choral
Conduction

April 20, 2020

April 24, 2020

March 26, 2020

March 26, 2020

May 5, 2020

May 5, 2020

May 25, 2020

May 25, 2020

May 25, June 
16,17 and 20

Pitch and 
mouthful
Two types

 of staccato

Stretching and 
physical training

Warming up 
routines

Fingering piano 
exercises

Breathing
 exercises

Flexibility 
exercises

Vocal techniques 
for choralists

Composition and 
choral arrangements

Choral conducting 
techniques
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MEETING WITH MAESTROS

Date Content 
TipsAcademy Teacher Visual until 

octuber 2022 

Vocal 
Pedagogy

Choral
conducting 1

Choral
conducting 2 

Choral
conducting 3

June 09, 2020

April 15, 2021

April 15 & 23, 2021

May 10 & 18 2021

How work the 
voice’s moulting 

process?

Choral Conducting 
fundaments 1

(3 videos)

Choral conducting 
fundaments 2

(3 videos)

Vocal techniques 
for conductors



Wind instruments Maestros
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ACADEMIC CONTENT

The string instrument teachers show fundamental aspects of violin playing, such as detaché and legato, as essential for the 

understanding of the mechanics and aerodynamics of the right arm, from which all other bow strokes and articulations on the 

violin are derived.

Flesh method, as well as different exercises to study slurs and rhythms. As for the cello, basic fundamentals of playing technique 

are offered, related to basic posture: how to sit, position of the shoulders, alignment of the hand and the left forearm to execute 

displacements.

Likewise, the wind instrument teachers present keys for the revision of the general technical basis; practice of long notes and 

some forms of scales, basic aspects for a correct posture and embouchure for the oboe, guidelines to maintain the proper em-

bouchure when playing the bassoon, as well as recommendations for stretching before and after playing.

It is worth mentioning the considerations for auditions, tips and useful exercises to start preparing physically and psychologically 

for auditions and evaluations.

among other technical aspects, are presented.

For choral conducting, a series of videos were also dedicated to the role and responsibilities of the conductor, the type of leaders-

considerations related to the gestural technique. Basic measurement patterns and different ways of making effective, organic, 

preparatory gestures. Gestural technique of the main types of articulations: legato, marcato, staccato and tenuto, syncopation, 

calderones, active and passive gestures, different ways of showing dynamic contrasts through gesture and the use of the baton. 

MEETING WITH MAESTROS
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Vocal technique also addresses the production and placement of the voice, its resonance, vocal formants, the concept of the sin-ger's formant and the

mechanism of phonation at the level of the vocal folds, the processes of audition and abduction. Di�eren-ces between solo singing and choral singing 

explained with illustrative examples, the basics on the work of balance and amalga-mation amoung voices, various strategies to achieve both elements 

optimally.

Another of the elements worked on is the importance of vocal work and its bene�ts in the daily training of the singer of choral groups, as well as

recommendations for young composers who wish to write choral arrangements, with the idea of obtaining better results.

When talking about voice, the specialized medical opinion about the processes of changes in the male and female voice during adolescence was taken into 

account, as well as the respective general recommendations for the adequate management addres-sed to teachers, conductors and singers.

MEETING WITH MAESTROS
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where you explain the connection between the notes. That is to say; the correct way to pass the 

bow to make and achieve a proper connection between the sounds, please."

"Hello, cordial greetings. You know I have been practicing and lately my sound has improved 

tremendously, but I realize that it is not because of the contact point of the string with the bow but 

rather because of the way I now take the bow."

"I want to do vibrato, help me."

Excellent explanation and demonstration, thank you professor."

“Excellent video teacher thanks for giving us these tips to work on our posture and technique".

"Over time I was neglecting the position of the left hand and it is happening to me what you point 

out, it is very close to the body but I am working on correcting it and making awareness of this. 

Thank you very much, please post more videos."

"Off the charts. Bravo teacher. Excellent work. Clear and precise." 

SOME EVALUATIONS OF THE PARTICIPANTS

Violin: 

Cello: 
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MEETING WITH MAESTROS

Clarinet:

Bassoon:

Trumpet:
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Fundamentals of Choral Conducting II:

Choral Conducting Technique:

MEETING WITH MAESTROS
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Final Considerations

Amelia Salazar
Centro de Investigación y Documentación de 

El Sistema, CIDES

MEETING WITH MAESTROS
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RESEARCH IN NOTES

CIDES.-DIPLOMA IN MUSICAL RESEARCH

Modular Structure
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had the opportunity to interact with master musicians who shared their experiences in the �eld of ethnographic research.

It was also possible to appreciate the range of ancient and original documents, their heritage value, as well as the methods of document conservation, among 

other knowledge associated with archives and music cataloging.

THE CIDES has integrated these 35 musicians, teachers and academics to our community of researchers from El Sistema.

The training was conducted by maestros Hugo Quintana, Aida Lagos, José Ángel Viña, Milagros Figuera, Mayra León, Leonar-do Hurtado and Alexander Lugo.

RESEARCH IN NOTES
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